EEEEEEEEEEEE

UQ Respect

—Irst Responder
Network Evaluation

October 2025

y



2

Lo}

UQ acknowledges the Traditional Owners and their
custodianship of the lands on which UQ is situated.
— Reconciliation at UQ

Acknowledgement of victim-survivors

We acknowledge the strength and resilience of those who have experienced
sexual violence, and other forms of gender- based violence. We recognise our
responsibility to shape a culture of consent, to support victim-survivors within our
community, and to contribute to a growing violence prevention evidence base.
We further recognise that, in doing this work, we have a responsibility to listen

to victim-survivors, and ensure their voices and knowledge are central to our
response.
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Executive
Summary

The University of Queensland’s ‘First Responder Network’ (FRN) was
a network of staff established in 2019 with the aim to equip the UQ
community with the skills and knowledge necessary to provide an initi
trauma-informed response to disclosures of sexual violence they migh
receive within a university context.

This network was founded and coordinated by the University’s sexual
violence prevention team, UQ Respect. The UQ Respect program was
developed in response to a report published by the Australian Human
Rights Commission in 2017 which provided insight into the instances of
sexual assault and harassment occurring within Australian Universities.
One of the key recommendations that emerged from the Change the
Course Report was the importance of constant monitoring and evaluati
to ensure the steps taken to prevent and respond to sexual violence anc

harassment are evidence-based and effectively continue to serve the
needs of their community.

In 2024, UQ Respect undertook an evaluation of the FRN. The decision
to evaluate the Network was made on the basis of several factors,
including members of the FRN not using the Sexual Misconduct Suppo
Unit (SMSU) disclosure form when receiving a disclosure as directed,
making it extremely hard to track how and if members were being
contacted and to then provide appropriate support. There has also
been anecdotal feedback from some members of the UQ community
who had accessed the FRN and received misleading information, and
concerns that some members of the FRN viewed their role as being
akin to professional support such as a counsellor or case worker, when
this is outside the scope of their proficiencies. Furthermore, until 2024,
members of the FRN were not provided any refresher training or many
opportunities to connect with eachother, making it difficult to ensure
their skills and knowledge were up to date with best practice and limiti
opportunities for peer support. Finally, there was significant anecdotal
feedback indicating that current students and staff outside of the FRN
were unaware of the network, or uncertain about its purpose. Therefore
the aim of this evaluation was to investigate if the FRN was meeting the
needs of the UQ community, and what are some changes that could be
implemented to align the network with these needs, and best practice.
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First Responder Network

Evaluation

The Program

The Change the Course Report identified that in a university
setting, one in four (26%) students were sexually harassed in
2016 and 1.6% of students were sexually assaulted in 2015 or
2016. Following these statistics, a series of recommendations
were directed to universities in order to address sexual assault
and harassment experienced by university students. Two of
the five recommmendations identified changing attitudes and
behaviours, along with taking steps to prevent and respond
to sexual assault and harassment, as key areas of action

Thus, the FRN was developed by UQ Respect, where the
role of a First Responder was designed to provide victim-
survivors of sexual assault and harassment' with identified
members of the community who are trained in responding
to initial disclosures. Responsibilities of a First Responder
included listening to experiences of sexual violence without
judgement, checking for immediate safety, assisting the
victim-survivor in accessing services and supports, and
providing information about relevant policies and procedures.
A First Responder was also expected to fill out the SMSU
disclosure form (with consent from the victim-survivor),
respect their confidentiality, autonomy and choice, and
maintain professional boundaries.

To be eligible to join the FRN, staff were required to complete
two full day workshops (14 hours total), facilitated by staff
from UQ Respect and the Sexual Misconduct Support Unit
(SMSU). The two workshops included Sexual Misconduct
Prevention and Response 101: which aimed to provide

staff with a foundational understanding of the prevalence
and drivers of sexual misconduct, and First Responder
Training: which aimed to increase staff understanding of

the impacts of sexual misconduct and equip them with the
skills to respond to a disclosure of sexual violence using

a trauma-informed approach. A review of FRN training

was undertaken in 2023, resulting in a condensed two-day
training package consisting of two four-hour sessions. In
2024, the Trauma-Informed Practice Training was introduced
as a compulsory workshop for all senior executive staff to
complete. This training provided staff, who due to their roles
in leadership, are frequently involved in decision making
regarding the prevention of and response to gender-based
violence, guidance on how to better support their students.
After completing this training, these staff members are also
provided the opportunity to join the network.

Methodology

In February of 2024, the FRN evaluation was conceptualised,
and assessment methods were developed. Data collection
commenced in May of 2024, and occurred across multiple
time points, with the last session completed in August 2024.
In order to address the aim of better understanding the
existing functions of the FRN, and how it could better support
the community, a mixed methods design was utilised.

Data collection involved an initial survey distributed to all
(N=120) members of the FRN, to ask about their experience
with the network, and suggestions for how this experience
could be improved for them. Next, current members were
invited to a morning tea ‘catch-up’ where they could also
participate in a focus group expanding on the questions
asked in the survey, assessing the same outcomes. Finally, two
focus groups were run with existing students, which focused
on how the network could best meet the needs of the UQ
community. These UQ students were recruited using online
posts, however in order to increase the sample size, a specific
recruitment email was sent out to current student volunteers
engaged in the “Get Involved” student volunteer progam
operating within the University’s Student Affairs Division.
Students were reimbursed with a $20 voucher for their time.
Participation in all focus groups was voluntary, and any data
collected was non-identifiable. All participants provided
informed consent prior to involvement.

The research team drafted a number of broad questions to
prompt discussion if required, however in line with facilitation
guidelines (Beyea & Nicoll, 2000), the role of discussion lead
was to simply guide the natural progression of conversation.
These prompts included asking participants about how the
network could be more useful for the UQ community, how

it could be best advertised, and the suitability of the existing
name. Current members were prompted to discuss the ways
in which the network has been/ could be helpful for their
professional position, and students were asked about how
they would access support. Both lists of question prompts
are available in Appendix A and Appendix B, please note

that these questions were used as a guide, and much of the
content was covered in the focus group discussions without a
specific prompt. The notes from these sessions were analysed
using a high-level thematic analysis.

1 The report uses the lawful definitions of sexual harassment and sexual assault, noting that these may vary slightly
between jurisdictions. Under the Sex Discrimination Act 1984 (Cth), sexual harassment is defined as ‘an unwelcome sexual
advance’, ‘an unwelcome request for sexual favours’ or ‘other unwelcome conduct of a sexual nature’. The term ‘Sexual
Assault’ is used interchangeably with ‘rape’ and ‘sexual abuse’ between jurisdictions to describe forced penetration of the
vagina or anus of any person with any part of the body of another person, or any object, against their will or consent, also

including oral sex.
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Results

Current Network

Survey

Demographics

Overall, 22 staff members who are existing members of the

FRN (response rate = 18.33%) completed the survey, with most
responding to every question. A missing data analysis identified
that 5 participants had responded to less than 10% of questions;
these participants were removed from the analysis. On average,
participants had been a member of the FRN for 1.9 years, and
most responded that they had been a member for either 2 years
(n =6) or 3+ years (n = 6).

Existing Functionality

In this time, seven members stated that they had been contacted
with a disclosure, and 14 said that they had not. Of these seven
disclosures, five members said that they had been contacted
once, one respondent said they had been contacted 5 times,
and one respondent said they had been contacted over six
times. Refer to Table 1 for more information. Reflecting on the
skills they have acquired from the Preventing and Responding
training which was completed prior to joining the network, on a
scale from 1, strongly disagree, to 5, strongly agree, participants
reported having the highest level of confidence in referring
victim-survivors to support and reporting pathways (M = 4.40),
as well as creating a safe workplace/ learning environment (M
= 4.35). They also reported feeling confident in their ability to
identify and respond to acts of sexual misconduct and calling
out harmful behaviours (Ms >4.05)

Relationship of the Victim-Survivor to the First
Responder

Relationship to the ‘First Responder’

Student 4
Friend (non-UQ community member) 1
Colleague 1
Both student and staff. 1

Next, participants were asked what comes to mind when

they hear the phrase ‘First Responder’, two strong themes
emerged in the qualitative responses. Eight people responded
that they associate the phrase with a ‘safe space for support’,
and six people associate the phrase with emergency services
(ambulance, fire, police). Moreover, when asked what they
perceive their role as part of the First Responder Network to be,
nine people selected ‘prevention’, one person selected ‘response’,
four people selected ‘both” and five selected ‘neither’. To better
understand people’s perceptions of their role within the network,
participants answered another qualitative question asking them
how they have used the role within the community. A number

of themes emerged within these responses, the most prominent
being the promotion of training, sharing resources and outlining
support services (12 comments). Some other ways respondents
have used their role involved promoting the inclusion of UQ
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Respect’s training in the O-Week programs at college, including
education and slides within courses across their school (primarily
outlining support services). Finally, one member shared that
they provide details about support services when responding to
information disclosed in assessment extension requests.

More specifically, when asked what they perceived the aims of
the network to be, 14 respondents selected, ‘Creating a culture
of safety and inclusivity’ and 11 respondents selected, ‘Providing
information and resources about support referral options’ (all five
other aims were selected <6 times). Participants also reported

a strong belief that the First Responder Network is positively
contributing to the community, however also identified that the
network could be better advertised and more opportunities for
training and support could be provided to members. See table 2
below for more information. Specifically, participants would like
to see more refresher training offered (5), sessions specifically
tailored to unpack coercive control (3) and training about
trauma-informed classrooms and management (2).

The degree to which current members of the First
Responder Network agree to the statements
(on a Likert scale from 1, strongly disagree, to 5, strongly agree)

[statement ______________|MeanScore

Positive contribution 4.2
Well-advertised 32
More training opportunities 37
Feeling supported 37
Equipped to run events and share resources 36

Considerations for Future Directions

Moving forward, 12 of the surveyed current members identified
that they would like more opportunities to connect with other
members of the network, and eight said that they would not.
The majority of the twelve participants who said they would
like more connection, specified a preference for these to occur
monthly or quarterly. Similarly, 52.63% of respondents said they
would like more opportunities to be involved in UQ Respect
events, and 83.33% would prefer to be contacted by email
(rather than a teams channel). Finally, when asked what ways
the network could be improved for those seeking support, five
of the six suggestions outlined the need for greater promotion
of the network and the final comment shared that they weren’t
confident in referring students to the SMSU due to wait times,
demonstrating the need for more accurate promotion of this
service.

Focus Group

Existing Functionality

Seven existing FRN members attended the focus group which went
for approximately 30 minutes. The strongest themes that emerged
from discussion were how important the network is for fostering
connection, that there doesn’t appear to be any promotion of the
network, and their role within the FRN has involved more prevention
than response. Participants specifically shared that whilst they have
included the title in their email signature or shared it in a slide at the
beginning of semester, they are unsure how to advertise the service
to students and also for other staff members to join.

Participants also shared that they had never been contacted by
anyone looking to access support specifically within their capacity
as a First Responder but had rather been contacted based on their
relationship to the person or incidentally due to their position at the
university.

“People are coming to see us due to our other
roles, but knowing that we have the training is really
helpful”

They shared that reasons for this may be due to confusing
messaging on the website where their role/ division is listed next to
their name implying only students from that area can contact them,
or students simply not being aware that the service exists. Multiple
participants also identified that with the increased knowledge of
SMSU, many students will access this support straight away.

“More and more people know about the SMSU so
more people are going there. | don’t see why if they
know about that why they’d contact me first”.

Following this, the group discussed the appropriateness of the name
‘First Responder Network’ garnering some interesting discussion.
One participant stated that it helps to differentiate their role from
that of a counsellor or psychologist, but many people identified that
their role involves far more than the ‘first response’ and this language
may be confused with emergency services like paramedics.

Considerations for Future Directions

When discussing what the network could look like moving forward,
there was a strong emphasis placed on an increased promotion of
the network, both for students’ awareness of the resources available
to them, and other staff for join.

“It is important everybody is provided the
opportunity to have that training”.

“Disappointed colleagues at college aren’t a part
of it. Respect should be invited to the heads of
college meeting to provide updates and training
opportunities”.

Specifically noting that a precedent where staff whose roles involve
preventing and responding to sexual violence and harassment in any
way, should be a part of the network.

“Would be nice to have more ‘First Responders’ -
doing an audit of the missing populations would be
helpful”.

Overall, participants concluded that the name should better reflect
the aims of the network, particularly to involve both prevention and
response. All participants noted that a clearer direction and specific
outlining of the aims and responsibilities for those within the network
is required and should link cohesively with the name.

There is currently confusion amongst members themselves, and
community members, about what the purpose of the network is,
what support and guidance they can access (as members), what
members should be doing to fulfil their role.

“[The name] depends on what the purpose of the
network is. I'd like the aim to have a better sense
of what is going on at UQ - awareness raising and
training, and more proactively using it in our staff
roles”

There is also confusion among existing members if they should
promote the network to a wider audience, and what level of
endorsement/ recognition the university regards the network (similar
to that of the University’s Discrimination and Harassment Contact
Officers (DHCO), note that since the time of data collection, this
group has been disbanded). Making the purpose and importance

of this role clear is crucial for the network to effectively empower
members of the community to promote a culture of respect.

“What does it mean to be in the First Responder
Network, and what is our relationship to the
university - are we recognised as someone who is
endorsed?”

There was further discussion about the inclusion of students in the
network, where participants felt it would be extremely beneficial to
do so for both the importance of connection, but also equipping
them with the skills to respond particularly considering their peers
will likely be more comfortable going to a friend for support.
However, it is important to consider that if students do join the
network in its current response focussed format, that they are
provided with additional support for their psychological wellbeing,
and consideration of the differing privacy and confidentiality
standards that students and staff are held to.

“We want people to feel safe to disclose and that
they will feel respected and trusted”.

FIRST RESPONDER NETWORK EVALUATION 2025



8

Results

UQ Students

Focus Groups

Existing Functionality

To ensure that the network is supporting the needs of UQ
students and community members, the UQ Respect team ran
two focus groups with student populations. Across the two
focus groups, a total of 16 students participated.

When asked if they had heard about the First Responder
Network, most students said they hadn’t, and associated the
term with a group of people you could contact for emergency
support, protection and safety. However, most students had
heard of the ‘UQ Respect’, program through completing the
Respect at UQ module.

“I liked the module, it’s very cool coming from
a country where little information is provided,
but it’s essential to learn and I'm happy that
the university brings it up to students. It’s really
wonderful”

Some keywords and phrases mentioned alongside the UQ
Respect program were consent, information on sexuality and
support, feeling safe and empowered, social norms, and culture.

“Initiative to let people know that respect goes
both ways, and that people from all different
cultures are studying together so people should
respect culture and working space”

“| can feel that UQ Respect is in my life in the
classroom. It’s not just about gender but | can feel
people are being supported by their classmates
and this is normal”

Students did however note that whilst all the current initiatives
are very helpful, some students who would learn the most from
the content are dis-engaged. Overall, students were impressed
that UQ takes gender-based violence seriously which in turn has
made students feel safer and more supported while at university.

“lUQ Respect is a] really strong program, great
to have a proactive approach. It’s encouraging
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and feels like everyone deserves respect and here
there is a place for everyone to be looked after”

When asked where they would currently go to look for
information about safety and support, most students identified
Student Central as the primary place to access support and
would use associated search terms if seeking this information
online (student services/ student support). Many students also
identified that they would seek support from a friend, peer or
family member first, before contacting a counsellor, however,
many international students shared that due to cultural norms,
they wouldn’t contact their family for support.

“Would approach people I'm familiar with over
professionals”

“I'live in a college, we get respect people in

so | would go to people in college, | trust my
friends so would go to them, because the RA’s
have done the training | would go to them for
information and staff if | needed to escalate
something”

“It’s hard to make the first step to ask for help, so
we don’t know if this person is helpful or not and
if they are a safe person”

Some students identified that they wouldn’t need to search
online for this information because they recalled the necessary
services from the Respect at UQ module or posters and corflutes
around campus. One student also shared that due to language
barriers, they would consult an Al chatbot about where they can
access support, raising concerns about the accessibility of UQ's
website/ resources.

“Ask Chat GPT how to be safe sexually or how
to stay safe [...] UQ usually uses formal words
so their websites can be hard to understand, so
would tend to Google/ Al first”

Considerations for Future Directions.

After providing a description on what the FRN is, students

were asked how this network could be made more useful to
students. The first theme which emerged was a greater need for
advertising the network with an emphasis on physical events and
activations. Students also suggested posters around campus,
use of social media and improved accessibility and clarity on
website.

“Uni needs to emphasise services it already has,
it’s really hard to find that information on the
current website”

Another prominent theme was around the types of information,
campaigns and support that students want; the need for
information in different languages, and information that is
culturally relevant was strongly emphasised.

“There should be more culturally diverse groups
of people who are part of the responder team.

| would be more comfortable speaking to
someone in my mother tongue or someone who
looks like me”

Alongside this, students also expressed an interest in further
education on topics surrounding sexual health, the reporting
processes at the university, domestic and family violence, power
dynamics (specifically between students and staff), gender
equality and homophobia.

“I'm from India where no one talks about STD’s or
sexual health, unwanted pregnancies, safe sexual
practices, basic rights, or how to ensure your own
safety”

All students agreed that the title ‘Respect Network’, where the
aims of the network would shift to focus on prevention efforts,
is much more appropriate. Students reiterated the association
between the term ‘First Responder’ and emergency services,
even outlining that the term can sometimes evoke feelings of
stress, where the term ‘Respect Network’ feels more inclusive,
accessible and safe. Moreover, students identified that ‘Respect
Network’ creates a nicer cohesion with UQ Respect, and the
Respect at UQ module, making it much simpler and clearer
for those students wanting to access, support, information or
education.

Finally, when discussing if students should become a part of

the FRN, strong concerns around the anonymity, confidentiality
and legitimacy of any support being provided were shared.
Specifically, there are concerns that if students are offering this
support, they may not be held to the same privacy standards

as staff, and without direct supervision, they will likely not have
the experience to provide this critical support. However, it was
also noted that the network should focus more on prevention

of violence, and in this case, it is important that the whole of the
community is involved. Including students in a network with a
prevention format would enable key messages to be reinforced
further throughout the community, thus reaching those students
who are resistant to engaging in existing education. It was also
suggested that if students were to become a part of the Respect
Network, providing engaged students with the opportunity to
become a ‘Respect Ambassador’ - similar to the previous mental
health ambassador program - could be a good way to increase
engagement in the community.

“If you are a staff member in contact with
students you need to be a first responder. If
you disclose to a staff member who doesn’t
have this knowledge, it can deter you from
receiving that support in the future”

FIRST RESPONDER NETWORK EVALUATION 2025
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Recommendations for
Future Direction of the
Network

Overall, sentiment about the UQ Respect program is extremely positive; both students
and staff feel that the program is driving a positive change in the University’s culture of
respect. There are however a number of recommendations to guide the redevelopment
of the ‘First Responder Network’ so that it can best serve the needs of all community
members. The first recommendations outlined below are specific to the structure

and function of the Network itself. These are followed by recommendations outlining
specific actions the Network can pursue in order to function effectively.

Network Structure

Recommendation 1: Focus on Prevention

It is proposed that the ‘First Responder Network’ take a renewed focus on efforts to prevent sexual and gender-
based violence, rather than responding to instances of sexual and gender-based violence.

Recommendation 2: Name Change

Thus, it is also proposed that the name of the network be changed to better reflect this, and to increase congruity
with the other UQ Respect initiatives. The proposed name for this restructured network is ‘Respect Network’.

Recommendation 3: Clear Aims

It is strongly recommended that the Network establish, publish and disseminate a clear purpose and specific aims
of the Network. This includes tangible actions for those who are members of the network to undertake, so that their
roles and responsibilities are clear.

Recommendation 4: Communication Methods

It is also recommended that The Respect Network have a platform where members can communicate, and where
the UQ Respect team can provide regular contact about potential opportunities to engage with initiatives. It is
important to consider that should the Respect Network include any students, Microsoft Teams is not a resource used
by most undergraduate students, so other forms of communication may be required.
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Network Outputs

Recommendation 5: Website Renovation
The Respect Network website needs to be clear, accessible and provide all necessary information about what the
network involves. As an extension of this, the UQ Respect website should also undergo redevelopment so that it is
easier to navigate and it is clearly outlined where and how support can be accessed, and by whom.

Recommendation 6: Accessibility

Provision of accessible language and culturally specific information about support options, as well as specific
campaign messages. Students should be able to access this information in a language that is safe for them, and these
resources can be disseminated through the network.

Recommendation 7: Advertising

It is recommended that there be significant advertisement of the Respect Network, to both increase membership and
ensure community members are aware of the events and education available to them through the network. Whilst
the current Trauma-Informed Practice Training engages high level management, there is a large portion of staff who
deal specifically with issues of sexual and gender-based violence and are not a part of the Network, nor have they
received relevant training. Thus, specific groups of staff and directly relevant populations should be targeted through
this advertising to join the network. Proposed methods for advertising the network include posters, emails and social
media marketing..

Recommendation 8: Advocacy

Following this, it is recommended that Respect Network advocates be appointed across the university divisions,
schools, faculties and senior leadership, to support the whole of university approach to preventing gender-based
violence. This will also provide those more engaged members of the network with the opportunity to advocate within
their division, and ensure prevention is embedded across the whole university. Furthermore, this will provide the
network with a stronger governance structure, and recognised positions within the university.

Recommendation 9: Resources

The UQ Respect team should share resources with the network which can be used for advocacy across campus. This
may look like flyers, posters, email signatures, informational slides for presentations/ course content and physical
collateral (lanyards, desk cubes, pins). Moreover, the UQ Respect team should share updates with the Network about
any relevant events, presentations, research or legislative changes which may be relevant.

Recommendation 10: Internal Partnerships

A stronger partnership with the UQ Health Promotion and UQ Wellbeing programs would facilitate the provision of
additional education, resources and support information related to sexual health, and providing specific support for
international students (see recommendation 6).

Recommendation 11: Expanding Education

There is an increased demand for education spanning a wide range of topics related to sexual and gender-based
violence which may not be feasible to cover in the current UQ Respect suite of training with the existing team
capacity (see page 9 for topics). It is therefore recommended that the Respect Network is utilised to share pre-
existing, and/ or newly developed brief resources about these topics, to provide an opportunity for community
members to engage in these topics.

FIRST RESPONDER NETWORK EVALUATION 2025 1



Appendices

Appendix A: Question Prompts for Current Members
Focus Groups

1. What do you think the network could look like moving forward?
a. Do you thinking opening the network up to student members would be beneficial to the overall aims?
b. If we were to re-name the network, what suggestions would you have?

c.  How would the network be best advertised to community members?

2. What initiatives/ campaigns/ topics do you think would be beneficial to the UQ community?

a. Are there some topics which are specific to your area/ faculty (i.e. boundaries in supervisory relationships training for the
grad school)

3. In what specific ways could your role as part of the FRN be used in your professional position and how could we help you
implement them?

a. Do you think professional development opportunities would be helpful?
i If yes, what would that look like?

b.  What resources could we provide you to advocate yourself?

Appendix B: Question Prompts for Student Focus Group

1. Where do you go to look for support and information about safety and respect?
a. Who would you talk to (can be friends or tutor or relevant society)

b. What keywords would you search

2. What do you think of when you hear UQ Respect
a. What do you know about UQ Respect?
b. Where have you heard of UQ Respect

c. If attended training or events, what did you like/ dislike about them?

3. Have you heard of the First Responder Network (yes/ no - get a response from everyone)
a. (if no) What do you think of when you hear the phrase ‘First Responder Network’

b. (if yes) How did you hear about the Network? (in training, advertisements etc)

Facilitator to explain what the FRN currently is (their role is to provide information to students and staff about support and
reporting options for people who may have experienced sexual violence)

4. How do you think we could make this network more useful to students?
a. What other types of support/ initiatives/ events do you think members of this network could provide to students
- i.e. campaigns, specific topics or messages, smaller events
b. Where would you look to access information about a network like this?
- How would the network be best advertised to community members? (posters or corflutes/ emails/ social media)
c. Do you have any concerns/or can identify any risks in establishing this network?
- What strategies could be implemented to mitigate these concerns/risks

5. If our goal is to create a network which provides safe spaces and promotes a positive culture of safety and healthy relationships,
what do you think this network could be called? What keywords come to mind?

a. Would ‘Respect Network’ be intuitive and clear in terms of what the network actually does?

b. What do you think of the term ‘Respect Ambassador’ for the members in the network.
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